
 
THIS INFORMATION IS AVAILABLE IN ALTERNATIVE FORMATS UPON REQUEST. 

To request an alternative format, or to request a sign language or oral interpreter for the meeting, please contact the Meeting Coordinator at least five (5) 
working days before the meeting at (858) 273-3303 to ensure availability. Assistive Listening Devices (ALDs) are available for the meeting upon request. 

 

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                              

1. Introductions  
 Sign in 
 

2. Public Comment/Non Agenda Announcements  
Limited to 2 minutes on any non-agenda items, items may be referred to committees or future agenda item 
 

3. Additions to Agenda (3 minutes)        Info Item 
 Items will be added to a future agenda  
 

4. Presentation: Community Parking District Update – Randy Wilde and Fatima Maciel, Office of Mayor Todd Gloria 
5. Presentation: Pete Hess  

a) Pacific BeachFest/5k/Half Marathon  
b) Santa Run and Holiday Parade  

6. Presentation: Past Executive Director – Ben Nicholls, Hillcrest Business Association  
7. Political Representative’s Reports (10 minutes)       Info Item 

District 1 – Savannah Stallings   
Mayor’s Office- Fatima Maciel  
County Supervisor – Malachi Bielecki  

77th Assembly District – Ross Tritt   
Senate District 38 – Aurora Livingston  
Northern Division – Jessica Dishman 

Economic Development – Nick Stephens    
          

8. Community Partners Reports  (3 mins each)       Info Item 
a) PB Tuesday Farmers’ Market 
b) Shoreline Community Services  
c) PB Town Council 

 

d) PB Woman’s Club  
e) PB Planning Group 
f) Beautiful   PB

 
9. President’s Report  

a) Executive Director Monthly Summary  
 

10. Executive Director Report – Sunny Lee        Info Item 
a) MAD Update  
b) Advocacy Update – Sidewalk Vending      Action Item  

 
11. Approval of the July 7, 2026 Meeting Minutes  - Tabled       Action Item 
 
12. Financial Report (3 mins) – Todd Barnett             

Review and approve the financials of July 2026 - Tabled      Action Item    
  
13. Committee Reports (30 mins) 

a) Organization Committee – Shylah Hales         

• Board Elections          Action Item 
i. Election Timeline  

1. September 1 – vote to approve the ballot and any remaining nominations.  
2. October 20 – Annual Meeting and Elections – 5PM,  Catamaran Hotel Resort and Spa  

ii. Up for re-election  
1. Krista Marcheschi  
2. Shylah Hales  

 BOARD OF DIRECTORS MEETING 

September 1, 2026 – Pacific Beach Taylor Library – 4275 Cass Street  

12:00 p.m. 

AGENDA   



 
THIS INFORMATION IS AVAILABLE IN ALTERNATIVE FORMATS UPON REQUEST. 

To request an alternative format, or to request a sign language or oral interpreter for the meeting, please contact the Meeting Coordinator at least five (5) 
working days before the meeting at (858) 273-3303 to ensure availability. Assistive Listening Devices (ALDs) are available for the meeting upon request. 

 

iii. Terming Out  
1. Wilber Lai  
2. Randall Engstrom  

b) Next Meeting – Medina Art Studios – September 16, 2026 | 9:30 a.m.  
 

14. Fundraising Committee – Todd Barnett        Info Item 

• Sponsor Update  

• Next Meeting – Medina Art Studios – September 16, 2026 | 10:30 a.m.   
15. Adjourn  
 



Executive Director Monthly Report – Sunny Lee 
August 2026 

Committee Meetings 

• Small Business Advisory Board activities and advocacy 

• California Downtown Association activities 

• BID Alliance leadership and advocacy 

• Monday Staff Check-Ins 

• Staff 1:1 Meetings 

• Farmers Market oversight 

Additional Meetings and Community Engagement 

August 3 

• Pacific Beach Half Marathon + BeachFest Coordination, Pete Hess 

August 4 

• Local Media, Paulina Porter-Tapia 

• Discover Pacific Beach Board of Directors Meeting 

August 5 

• BeachFest / PB Half Marathon / Shore Club Walk-Through 

• Board President Check-In – Shylah Hales 

August 6 

• Place Matters Oakland, CDA Committee 

• Yatzil 1:1 – Banner Program 

August 10 

• Allison Champagne, Board Member Check-In 

August 11 

• Betsy Brennan, CEO San Diego Downtown Partnership 

• Pacific Beach Farmers Market 

August 12 

• Marsha Green, Wild Fork – New PB Business 

• Palm and Sage, meeting 

August 13 

• Place Matters Oakland, CDA Committee 

August 17 

• Christina Bibler, San Diego Economic Development Department 

• Palm and Sage, social media visit 



August 18 

• MINI USA/BMW – Potential BeachFest Sponsor 

• Farmers Market 

August 19 

• BID Alliance Executive Committee 

August 21 

• Pacific Beach Chiropractic, social media visit 

August 24 

• Paulina Porter-Tapia, Local Media 

• Madi, Business outreach 

August 25 

• San Diego Small Business Advisory Board Meeting 

• Madi, Business outreach follow-up 

• Lauren Nuttall, graphic design 

• Farmers Market 

August 26 

• Erika Rodriguez, Nadi Marketing, World Cleanup Day 

August 27 

• Place Matters Oakland, CDA Committee 

• Shylah Hales, Board President Check-In 

• Team Check-In 

Major Priorities and Projects 

• Pacific BeachFest 2026 Planning, Sponsorship and Production 

• Heart of PB Restaurant Walk 

• County of San Diego Grant Applications 

• Website Redevelopment and Visitor Attraction 

• Maintenance Assessment District Formation 

• Business Outreach and Membership Development 

• Discover PB Ambassador Program 

• Board Elections and Annual Meeting 

• Banner Sponsorship Program 

• Farmers Market Operations and Leadership Development 

• Staff Development and Organizational Capacity 

• Advocacy and Government Relations 

• Business Improvement District Leadership 

• Marketing and Communications 



Accomplishments and Highlights 

• Continued intensive planning for Pacific BeachFest on October 3, including entertainment 

coordination, sponsorship development, event logistics, and partnerships. 

• Advanced coordination between Pacific BeachFest and the Pacific Beach Half Marathon, 

including an on-site event walk-through. 

• Continued work on the Maintenance Assessment District initiative, including development 

of the project timeline, committee structure, stakeholder strategy, and recruitment of 

community representatives. 

• Advanced two County of San Diego grant applications through the Neighborhood 

Reinvestment Program and Community Enhancement Program to support website 

redevelopment, visitor attraction, Pacific BeachFest, and the Zombie Walk. 

• Continued planning for a redesigned Discover Pacific Beach website intended to better 

promote businesses, events, and Pacific Beach as a visitor destination. 

• Advanced preparations for the October 20 Annual Meeting and Board Elections, including 

community and elected-official outreach. 

• Continued staff leadership and organizational development, including support for expanded 

responsibilities for the Assistant Director and Market Supervisor. 

• Continued development of the Banner Sponsorship Program as an additional revenue-

generating opportunity. 

• Maintained Discover Pacific Beach participation in regional small-business and economic-

development advocacy through the Small Business Advisory Board, BID Alliance, and City 

relationships. 

Executive Director Highlights and Strategic Progress 

• Moved the MAD initiative from exploration toward implementation by focusing on 

structure, timeline, stakeholder participation, and formation next steps. 

• Expanded Discover Pacific Beach's funding strategy beyond traditional BID and event 

revenue by pursuing County grant funding and continuing development of sponsorship and 

earned-revenue opportunities. 

• Continued building organizational capacity by delegating greater responsibility to staff and 

developing clearer leadership roles within the organization. 

• Advanced Pacific BeachFest from planning into production, including entertainment, 

partnerships, sponsorships, logistics, and coordination with the Pacific Beach Half Marathon. 

• Continued strengthening Discover Pacific Beach's role as a destination-marketing 

organization through website redevelopment, events, business promotion, and visitor-

focused partnerships. 

• Prepared for the organization's next leadership cycle through planning for board elections, 

the Annual Meeting, board engagement, and continued Board Education Initiative 

development. 

• Continued advocacy beyond Pacific Beach through involvement with citywide business 

organizations and policy discussions affecting San Diego commercial districts. 



 

 

August 28, 2026 

Mayor Todd Gloria and Members of the San Diego City Council 
City of San Diego 
202 C Street 
San Diego, CA 92101 

RE: Sidewalk Vending Enforcement and Impacts in Pacific Beach 

Dear Mayor Gloria and Members of the San Diego City Council: 

On behalf of Discover Pacific Beach, the Business Improvement District representing 
businesses throughout the Pacific Beach community, we are writing to express our growing 
concern regarding sidewalk vending and the need for consistent, meaningful enforcement 
of the City of San Diego’s sidewalk vending regulations. 

Pacific Beach welcomes entrepreneurs, small businesses, residents, and visitors from 
throughout San Diego and beyond. We recognize that sidewalk vending can be an 
important opportunity for individuals to earn a living and participate in our local economy. 
However, that opportunity must be balanced with the City’s responsibility to protect public 
safety, maintain access to public spaces, enforce health and safety requirements, and 
ensure fairness for businesses operating within established regulations. 

These concerns are particularly significant along the Pacific Beach and Mission Beach 
boardwalk and in other high-traffic areas of our community. During peak periods, large 
vending setups can occupy substantial portions of public walkways, creating congestion 
and limiting access for pedestrians, people with disabilities, families, cyclists, and visitors 
attempting to move safely through the area or access the beach from adjacent streets. 

Discover Pacific Beach has also heard concerns regarding conflicts over vending 
locations, vendors operating without appropriate permits, food safety and County Health 
Department compliance, the sale of prohibited or inappropriate merchandise, and vending 
operations that leave trash, grease, food waste, and other debris behind after leaving an 
area. 

The lack of consistent enforcement also creates frustration for our brick-and-mortar 
businesses. Pacific Beach businesses pay rent, assessments, taxes, licensing and 
permitting fees, insurance, and other costs associated with operating legally within the 
City. They are also required to comply with health, fire, accessibility, zoning, and numerous 
other regulations. When vending regulations are not consistently enforced, it creates an 
uneven operating environment and undermines confidence in the City’s regulatory system. 

We believe the City can support sidewalk vending while also establishing clear 
expectations for where and how vending occurs. Discover Pacific Beach respectfully asks 
the City to: 



 

 

• Prioritize consistent enforcement of the existing Sidewalk Vending Ordinance, 
particularly in high-traffic pedestrian and visitor areas. 

• Ensure vendors maintain required City and County permits and comply with 
applicable health and safety regulations. 

• Establish and enforce reasonable limits on the size and placement of vending 
operations so sidewalks, beach access points, curb access, and pedestrian 
pathways remain unobstructed. 

• Address illegal activity associated with vending operations when reported, including 
the sale of prohibited merchandise or controlled substances and incidents 
involving threats or violence. 

• Require vendors to leave public spaces clean and free of trash, food waste, grease, 
and debris at the conclusion of their operations. 

• Evaluate best practices used by other communities to manage sidewalk vending in 
high-volume tourism, entertainment, and commercial districts. 

• Explore opportunities for Business Improvement Districts and other community-
based organizations to partner with the City on education, outreach, designated 
vending areas, and other strategies that could improve compliance and reduce 
conflicts. 

Pacific Beach is one of San Diego’s most heavily visited coastal communities. Our 
beaches, boardwalk, commercial districts, and public spaces are shared resources, and 
maintaining them requires thoughtful management and consistent enforcement. 

Discover Pacific Beach supports small business and entrepreneurship in all its forms. We 
also believe regulations must have meaning. A sidewalk vending ordinance that is not 
adequately enforced does not serve permitted vendors, brick-and-mortar businesses, 
residents, visitors, or the City. 

We welcome the opportunity to work with the Mayor’s Office, City Council, City staff, 
County representatives, fellow Business Improvement Districts, and sidewalk vendors to 
identify solutions that support economic opportunity while protecting the safety, 
cleanliness, accessibility, and overall experience of our public spaces. 

Thank you for your attention to this important issue and for your continued partnership with 
the Pacific Beach business community. 

Sincerely, 

Lysundra “Sunny” Lee 
Executive Director 
Discover Pacific Beach 
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