Discover Pacific Beach

Executive Committee Meeting Agenda
Date: August 19, 2026
Time: 9:30 a.m.
Location: Medina Art Studio, 4502 Cass Street Second Floor

Agenda

1. Call to Order and Introductions
Shylah Hales, President

2. Non-Agenda Public Comment
Public comment may be made on any non-agenda topic in the committee’s area of responsibility.
The Chair will call on those who wish to give public comment. (Public comments are limited to 2
minutes per speaker.)

3. Financial Reports and Budget Check-In
Todd Barnett, Treasurer

4. Board Elections
Shylah Hales, President

5. Advocacy Update
Sunny Lee, Executive Director

6. MAD Process and Update
Sunny Lee, Executive Director

7. New Office Space Conversation
Shylah Hales, President

8. Business Outreach
Todd Barnett, Treasurer

9. September - Board Meeting Agenda Items
Sunny Lee, Executive Director

10. Action Items and Recommendations
Shylah Hales, President

11. Adjourn
Shylah Hales, President

THIS INFORMATION IS AVAILABLE IN ALTERNATIVE FORMATS UPON REQUEST.
To request an alternative format, or to request a sign language or oral interpreter for the meeting, please contact the Meeting Coordinator at least five
(5) working days before the meeting at (858) 273-3303 to ensure availability. Assistive Listening Devices (ALDs) are available for the meeting upon
request.



06-17 Meeting: Board Roles, ED
Performance Review, Fundraising
Expansion, and Event Planning

Meeting Information

Date: 2026-06-17
Location: Medina Art Studio — 4502 Cass Street
Participants: S. Lee, R. Winn, T. Barnett, M. Medina, S. Booth

Meeting Notes

e Financial Report and Budget Check-in (April)

(@]

o

April reports received; Farmers Market performing well;
additional fundraising needed.

Aging report updates: collections from Gallo and Ecology
Center; outstanding receivables from Alvy’s World, Filippi’s
Pizza Grotto and Volo.

Possible write-off:Alvey’s World if unpaid.

Follow-ups: S.Lee to contact Volo and Filippi’'s regarding
sponsorship/invoice.

Financial improvements: Net income up by $86,000 over last
year; liabilities down 41%.

Revenue drivers: Farmers Market and BeachFest; Beach Fest
typically breaks even, surplus is a bonus.

Revenue outlook: SBEP and potential Arts & Culture funding
may improve the picture.

e Advocacy Update (SBEP and Arts & Culture)

(@]

@)
@)

SBEP funding: funded at same amount as last year (last year
reduced); meeting next month with Head of Economic
Development to discuss BID support and SBEP distribution.
Budget: previously removed SBEP numbers will be reinserted.
Arts & Culture funding: overall program reduced by ~2 million;
grant impact uncertain (last year ~14,000; may revert to ~5,000).

e Community and Business Outreach

o

(@]

Emphasis on starting micro and validating fundamentals before
scaling big events; avoid negative impacts without buy-in.
Structured outreach: each board member to visit 5-10
businesses to solicit needs and feedback; testimonials to
support fundraising and pitching.



o Inclusivity concerns: residents and businesses outside event
zones report disruption and limited benefit; need events that
distribute foot traffic across areas.

e Maintenance Assessment District (MAD) Effort and Resourcing

o Consultants typically cost 40,000-160,000; ED plans to handle
most MAD work in-house (committee, management plan, city
submission) except engineer report.

o Historical context: Discover PB has pursued MAD for ~20 years;
workload and potential need for consultant to be monitored;
factor into compensation discussions.
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August 7, 2026

To: Pacific Beach Business Improvement Businesses and Associate Supporters
From: Rebekah Winn, Secretary
RE:  Nomination for 2026-2027 Elections to the Discover Pacific Beach Board of Directors and Annual Meeting

The Pacific Beach Community Development Corporation d.b.a. Discover Pacific Beach (DPB) is holding its annual election for the
members of its Board of Directors. Representatives of businesses in the Pacific Beach Business District are eligible for election to
the Board*. Board membership requires attending at least one Board meeting and one committee meeting per month. Board training
is provided to all Board members.

Nominations are being solicited for five (5) of the fifteen (15) board member positions. Each director serves a three-year term. An
interested person may be nominated by:

1) The DPB Nomination Committee; or

2) Submitting a petition signed by 20 businesses nominating him or her. A copy of the petition is available by request — email
sunny(@pacificbeach.org for more information. Petitions can be submitted to the DPB office at 1001 Garnet Avenue Suite 200,
Pacific Beach, CA 92109 (by appointment only). Petitions must be received by August 28, 2026 at Spm; or

3) Submitting a letter to DPB expressing his or her interest in becoming a board member. Letters can be submitted to the DPB
Office. Letters expressing interest must be received by August 28, 2026 at Spm; and

4) Attending the DPB Board of Directors meeting at 12 noon on Tuesday, September 1, 2026, and announcing his or her interest in
becoming a candidate. The Board of Directors meets at the PB Taylor Library.

At the September Board of Directors meeting, the Board will formally accept nominations from interested parties once the Board has
confirmed eligibility. The Board of Directors will also review the list of business and rental property license holders to confirm their
representative’s eligibility to be voting delegates for the election. Members may vote in person at the Annual Meeting. Only one
person per business tax certificate may cast a vote. Please reach out to sunny@pacificbeach.org by September 1, 2026 if you
would like to receive mail ballot.

Discover Pacific Beach’s Annual Meeting shall be held on October 20, 2026 at 5:00pm at The Catamaran Resort and Spa.

DPB works towards the economic revitalization of Pacific Beach. You can learn more about our programs and accomplishments in
our 2025-2026 annual report and at our annual dinner.

Very truly yours,

Rebekah Winn, Secretary


mailto:sunny@pacificbeach.org
mailto:sunny@pacificbeach.org
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