
Discover	Pacific	Beach	
Fundraising	Committee	Meeting	Agenda	

Date:	August	19,	2026	
Time:	10:30	a.m.	

Location:	Medina	Art	Studios,	4502	Cass	St.		
	

Agenda	
 

1. Call	to	Order	and	Introductions	
Todd	Barnett,	Chair,	Board	Treasurer		

2. Non-Agenda	Public	Comment	
Public	comment	may	be	made	on	any	non-agenda	topic	in	the	committee’s	area	of	
responsibility.	The	Chair	will	call	on	those	who	wish	to	give	public	comment.	(Public	
comments	are	limited	to	2	minutes	per	speaker.)	

3. FY	2027	Fundraising	Priorities		
							Todd	Barnett,	Chair,	Board	Treasurer	
	
4. Sponsorship	Goals	for	Key	Events	

Todd	Barnett,	Chair,	Board	Treasurer		
a. BeachFest	updates	
b. Restaurant	Walk	update-	Vanessa	Bernal	

	
5. Recommendations	

Todd	Barnett,	Chair,	Board	Treasurer	
	
6. Adjourn	

Todd	Barnett,	Chair,	Board	Treasurer		

 



Discover	Pacific	Beach	
Fundraising	Committee	Meeting	Agenda	

Date:	July	 ,	2026	
Time:	10:30	a.m.	

Location:	Medina	Art	Studios,	4502	Cass	St.	2nd	Floor	

Minutes	

1. Call	to	Order	and	Introductions

Todd	Barnett,	Chair,	Board	Treasurer

2. Non-Agenda	Public	Comment

Sunny	announced	that	DPB	was	awarded	$9,200	from	the	Arts	&	Culture	Grants	from	the	
City	of	San	Diego.	She	is	surprised;	we	received	more	than	previous	years.		

3. FY	2027	Fundraising	Priorities

Sunny	L-	Discussed	two	priorities	that	have	been	identified	by	Executive	Committee.

• Updating	our	website
• Moving	into	a	permanent	office

Sunny	is	working	on	applying	for	two	different	grants	that	will	allows	us	to	do	more.	These	
are:	

• Neighborhood	Reinvestment	Grant	$60,000	for:
o Business	Features
o Banner	Program	(Graphic	Designer	costs)
o Digital	Destination	(Website	upgrades	to	merge	all	of	our	pages	together	and

have	a	sign-in	option	for	our	Board	Members)
• Community	Enhancement	Plan-	requesting	$60,000	for	BeachFest	&	Zombie	Walk.

4. Sponsorship	Goals	for	Key	Events

Todd	Barnett,	Chair,	Board	Treasurer
a. BeachFest	updates

i. IPS,	Mission	Surf,	PB	Running	Club	$500,	Ascending	Plumbing	$2,500
b. Restaurant	Walk-	Goal	to	have	20	participating	businesses	&	500	attendees

i. Board	Members	to	help	us	sell	10	tickets	each.
c. Potential	Board	Member	Fundraising	Incentives	(discussion)

Sunny	will	brainstorm	incentives	for	members	that	continuously	give.	

Fundraising	Recognition	and	Thresholds	
• Incentive	program:



o Maintain	exclusive	Members	Only	jacket	as	core	incentive	at	$5,000	raised;	
cannot	be	purchased,	must	be	earned.	

o Explore	tiered	rewards	for	subsequent	years	(e.g.,	Year	2:	bike;	Year	3:	spa	
day	at	Catamaran),	potentially	with	choice	options.	

o Consider	policy	on	purchasing	incentives	vs.	seeking	donations	to	balance	
costs	and	broaden	participation.	

• Thresholds	and	counting	rules:	

o “Giver-get”	expectation:	$1,000	per	member.	
o Event	tickets	count	toward	the	$1,000	goal.	
o Sponsorships	and	banners	count	toward	personal	totals;	direct	booth	fees	

generally	do	not	unless	part	of	a	sponsorship	package.	
o Award	eligibility	starts	at	$5,000.	

	
5. Recommendations	

Todd	Barnett,	Chair,	Board	Treasurer	
None		
	
6. Adjourn-	11:35am	

Todd	Barnett,	Chair,	Board	Treasurer		
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