
 
THIS INFORMATION IS AVAILABLE IN ALTERNATIVE FORMATS UPON REQUEST. 

To request an alternative format, or to request a sign language or oral interpreter for the meeting, please contact the Meeting Coordinator at least five (5) 
working days before the meeting at (858) 273-3303 to ensure availability. Assistive Listening Devices (ALDs) are available for the meeting upon request. 

 

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                              

1. Introductions  
 Sign in 
 

2. Public Comment/Non Agenda Announcements  
Limited to 2 minutes on any non-agenda items, items may be referred to committees or future agenda item 
 

3. Additions to Agenda (3 minutes)        Info Item 
 Items will be added to a future agenda  
 

4. Political Representative’s Reports (10 minutes)       Info Item 
District 1 – Savannah Stallings   
Mayor’s Office- Fatima Maciel  
County Supervisor – Malachi Bielecki  

77th Assembly District – Ross Tritt   
Senate District 38 – Aurora Livingston  
Northern Division – Jessica Dishman 

Economic Development – Nick Stephens    
          

5. Community Partners Reports  (3 mins each)       Info Item 
a) PB Tuesday Farmers’ Market 
b) Shoreline Community Services  
c) PB Town Council 

 

d) PB Woman’s Club  
e) PB Planning Group 
f) Beautiful   PB

 
6. President’s Report  

a) Executive Director Monthly Summary  
b) Resolution to Submit - NRP and CEP County Grant Applications    Action Item 

 
7. Executive Director Report – Sunny Lee        Info Item 

a) Financial History of Discover PB  
b) MAD Update  
c) Heart of PB Restaurant Walk  

 
8. Approval of the June 2, 2026 Meeting Minutes        Action Item 
 
9. Financial Report (3 mins) – Todd Barnett             

Review and approve the financials of June 2026       Action Item    
 
10. Committee Reports (30 mins) 

a) Organization Committee – Shylah Hales         

• Board Elections          Action Item 
i. Election Timeline  

1. August 7 – official call for nominations and annual meeting is announced. Vote on how to 
vote – in-person or by mail.  

2. August 28 – Nominations are due  
3. September 1 – vote to approve the ballot and any remaining nominations.  
4. October 20 – Annual Meeting and Elections  

ii. Up for re-election  
1. Krista Marcheschi  
2. Shylah Hales  

 BOARD OF DIRECTORS MEETING 

August 4, 2026 – Pacific Beach Taylor Library – 4275 Cass Street  

12:00 p.m. 

AGENDA   



 
THIS INFORMATION IS AVAILABLE IN ALTERNATIVE FORMATS UPON REQUEST. 

To request an alternative format, or to request a sign language or oral interpreter for the meeting, please contact the Meeting Coordinator at least five (5) 
working days before the meeting at (858) 273-3303 to ensure availability. Assistive Listening Devices (ALDs) are available for the meeting upon request. 

 

iii. Terming Out  
1. Wilber Lai  
2. Randall Engstrom  

• Method of Election – In-Person or Mail in ballot      Action Item  
b) Next Meeting – Medina Art Studios – August 19, 2026 | 9:30 a.m.  

 
11. Fundraising Committee – Todd Barnett        Info Item 

• Sponsor Update  

• Next Meeting – Medina Art Studios – August 19, 2026 | 10:30 a.m.   
12. Adjourn  
 



 
THIS INFORMATION IS AVAILABLE IN ALTERNATIVE FORMATS UPON REQUEST. 

To request an alternative format, or to request a sign language or oral interpreter for the meeting, please contact the Meeting Coordinator at least five (5) 
working days before the meeting at (858) 273-3303 to ensure availability. Assistive Listening Devices (ALDs) are available for the meeting upon request. 

 

                                  

Call to Order:                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                              

1. Introductions 
Scott B., Jason M., Randall E., Wilber L., Todd B., Shylah H., Sanja S., Ashley S., Josh B., Officer Dishman, Caryn B., Nick S., 
Savannah S. 
Staff: Sunny L. & Vanessa B.  
2. Public Comment/Non Agenda Announcements  

No Public Comments presented   
3. Additions to Agenda (3 minutes)        Info Item 

 Items will be added to a future agenda  
 

4. Political Representative’s Reports (10 minutes)       Info Item 
Northern Division – Jessica Dishman 

• Officer Dishman from the San Diego Police Department shared a Northern Division Resource List. 
• Fourth of July weekend was successful with no major incidents, though traffic was heavy. 
• Reminder: lock vehicles and keep valuables out of sight; thefts are often opportunistic, especially during vacation 

periods. 
• A business owner reported that two weeks ago a man was harassing women in businesses on Cash Street. A non-

emergency report was filed; no follow-up yet. 
• The officer offered employee training on handling inappropriate or criminal behavior in the workplace. 
• Warning: beach thieves watch people enter the water and steal unattended belongings. 

District 1 – Savannah Stallings   
• City council meeting procedure updates to comply with state law, enabling organized presentations both virtually 

and in person. 
• Multi-space parking meters were installed to modernize the end-of-life meter fleet; funded by the city treasurer’s 

office.

          
5. Community Partners Reports  (3 mins each)       Info Item 

a) PB Tuesday Farmers’ Market 
i. PB Tuesday Farmers Market moved farmers to the west side of Bayard Street for better 

organization and now has 90 vendors. 
b) Shoreline Community Services  
o Compass Commons celebrated its two-year anniversary with a ribbon-cutting; the project provides 

workforce living cabins for community care crew members. 
o A “SIP Saver and Support” campaign is running in July and August with local eateries to raise funds for 

Shoreline, supporting unsheltered neighbors.
 
6. President’s Report (3 minutes) – Shylah Hales       Info Item 

• The executive board is being briefed on Discover PV’s behind-the-scenes work, including fundraising for 
Beach Fest and the Heart of PB Restaurant Walk. 

• Staff leadership development: Vanessa promoted to Assistant Director; Yatzil promoted to Market 
Supervisor to build leadership capacity. 

 BOARD OF DIRECTORS MEETING 
July 7, 2026 – Pacific Beach Taylor Library – 4275 Cass Street  

12:00 p.m. 
Minutes    



 
THIS INFORMATION IS AVAILABLE IN ALTERNATIVE FORMATS UPON REQUEST. 

To request an alternative format, or to request a sign language or oral interpreter for the meeting, please contact the Meeting Coordinator at least five (5) 
working days before the meeting at (858) 273-3303 to ensure availability. Assistive Listening Devices (ALDs) are available for the meeting upon request. 

 

• Board education initiative launched: creating a SharePoint resource library with historical materials and 
financial overviews to strengthen institutional knowledge for new and existing members. 

• Financial planning underway for an August presentation offering context on the organization’s budget and 
long-term outlook. 

• June emphasis: internal strengthening via staff development, board education, and financial planning while 
advancing fundraising and event preparations. 

 
7. Executive Director Report (3 minutes) – Sunny Lee      Info Item 

• New board education effort includes video interviews with past presidents to preserve institutional history. 
• A financial history presentation for Discover PV is being prepared for the August board meeting. 
• Ongoing advocacy for information on community parking districts; the mayor’s office is scheduled to present in 

September. Requests for parking meter revenue reports are in progress. 
• Formation of a Maintenance Assessment District (MADD) committee is underway; the committee will define 

boundaries and services. 
• MADD process: develop a management plan, hold a public meeting, obtain an engineer’s report for assessments, 

then gather signatures for a petition to city council. 
• All new trash can lids are installed. The Discover PV dumpster was relocated to the Diamond parking lot near the 

market at no charge. 
         

 
8. Special Events Update  (3 minutes) – Vanessa Bernal       Info Item 

• The business marketing breakfast had 12 attendees and was a valuable, intimate event. 
• The June business mixer had very low attendance (3 people), likely due to summer schedules and competing events 

like the World Cup; mixer timing is being re-evaluated. 
• Outreach has begun for the Heart of PB Restaurant Walk, with an emphasis on including retail spaces. Ten 

restaurants, including three new ones, have confirmed participation. 
• Goal for Heart of PV: 500 attendees. Board members will receive 10 tickets each to sell at a discounted $30 rate. 
• Discover PV plans to take over the “Taste of PB” event, previously run by the PTO and inactive for a few years. 

 
9. Approval of the June 9, 2026 Meeting Minutes        Action Item 

• Three corrections were made to the June meeting minutes before approval: change “190 vendors” to “90,” a minor 
wording fix, and add “March” to the financial report approval. 

• The May financial report was reviewed and approved. 
• Farmers market revenue is up 48% year-over-year; May net income was $14,000. 

Todd made motion to approve the June 9, 2026 minutes with three corrections included above, Randall second the 
motion. Scott abstained, minutes approved.  
 
10. Financial Report (3 mins) – Todd Barnett      Action Item      
• The May financial report was reviewed and approved. 
• Farmers market revenue is up 48% year-over-year; May net income was $14,000. 
Scott made motion to approve the May 2026 Financials, Josh seconded the motion. Unanimous approval 

    
11. Committee Reports (30 mins) 

a) Organization Committee – Shylah Hales         
• Vacancy Report - (1) 1-year vacancy         Info Item 
• Pre-Election Announcement   

i. Election Timeline  
1. August 7 – official call for nominations and annual meeting is announced. Vote on how to 

vote – in-person or by mail.  
2. August 28 – Nominations are due  



 
THIS INFORMATION IS AVAILABLE IN ALTERNATIVE FORMATS UPON REQUEST. 

To request an alternative format, or to request a sign language or oral interpreter for the meeting, please contact the Meeting Coordinator at least five (5) 
working days before the meeting at (858) 273-3303 to ensure availability. Assistive Listening Devices (ALDs) are available for the meeting upon request. 

 

3. September 1 – vote to approve the ballot and any remaining nominations.  
4. October 20 – Annual Meeting and Elections  

ii. Up for re-election  
1. Krista Marcheschi  
2. Shylah Hales  

iii. Terming Out  
1. Wilber Lai  
2. Randall Engstrom  

b) Next Meeting – Medina Art Studios – July 15, 2026 | 9:30 a.m.  
 

12. Fundraising Committee – Todd Barnett       Info Item 
• BeachFest Sponsor Deadline – August 1  

• Sunny- A new sponsor deck and flyer will be sent for a final push. 

• Sponsor Update  
• Next Meeting – Medina Art Studios – June 15, 2026 | 10:30 a.m.   

13. Adjourn 1:01pm 
 



 9:18 AM

 07/27/26

 Accrual Basis

 Discover Pacific Beach

 Balance Sheet
 As of June 30, 2026

Jun 30, 26 Jun 30, 25 $ Change % Change

ASSETS

Current Assets

Checking/Savings

1000 · Discover PB Operating (4991)

1002 · Discover PB - Special Projects 84,517 131,012 (46,495) (35%)

1001 · Discover PB Savings 9,913 9,913 0 0%

1000 · Discover PB Operating (4991) - Other (79,833) (119,229) 39,396 33%

Total 1000 · Discover PB Operating (4991) 14,597 21,696 (7,099) (33%)

1008 · Paypal 2,834 2,648 186 7%

1009 · Paypal - BACC 716 955 (239) (25%)

1006 · Farmers Market # 6739 73,950 54,135 19,815 37%

1025 · Merrill Lynch 126,822 124,013 2,809 2%

1030 · Petty Cash 55 55 0 0%

Total Checking/Savings 218,974 203,502 15,472 8%

Accounts Receivable

1200 · Accounts Receivable 31,913 37,327 (5,414) (15%)

Total Accounts Receivable 31,913 37,327 (5,414) (15%)

Other Current Assets

Deposit - Rent 1,650 1,650 0 0%

Total Other Current Assets 1,650 1,650 0 0%

Total Current Assets 252,537 242,479 10,058 4%

Fixed Assets

Furniture & Equipment 16,734 16,734 0 0%

Accumulated Depreciation (13,013) (13,013) 0 0%

Total Fixed Assets 3,721 3,721 0 0%

Other Assets

Clearing Account 63 1,057 (994) (94%)

Total Other Assets 63 1,057 (994) (94%)

TOTAL ASSETS 256,321 247,257 9,064 4%

LIABILITIES & EQUITY

Liabilities

Current Liabilities

Accounts Payable

2020 · AP Farmers Market 4,153 4,900 (747) (15%)

2000 · Accounts Payable 15,837 29,427 (13,590) (46%)

Total Accounts Payable 19,990 34,327 (14,337) (42%)

Credit Cards

US Bank 302 370 (68) (18%)

Total Credit Cards 302 370 (68) (18%)

Total Current Liabilities 20,292 34,697 (14,405) (42%)

Total Liabilities 20,292 34,697 (14,405) (42%)

Equity
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 9:18 AM

 07/27/26

 Accrual Basis

 Discover Pacific Beach

 Balance Sheet
 As of June 30, 2026

Jun 30, 26 Jun 30, 25 $ Change % Change

1110 · Retained Earnings 177,288 223,783 (46,495) (21%)

3000 · Opening Bal Equity 35,272 35,272 0 0%

Net Income 23,469 (46,495) 69,964 150%

Total Equity 236,029 212,560 23,469 11%

TOTAL LIABILITIES & EQUITY 256,321 247,257 9,064 4%
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 9:23 AM

 07/27/26

 Accrual Basis

 Discover Pacific Beach

 Profit & Loss
 June 2026

.

Jun 26 Jun 25 Jul '25 - Jun 26

Ordinary Income/Expense

Income

4430 · Clean and Safe Program 0 0 2,255

4110 · Grants 0 0 55,912

4115 · Beach Area Community Court 800 1,000 14,544

4120 · SBEP 0 0 17,297

4220 · BID 8,355 5,433 153,955

4250 · Parking District 0 1,203 0

4300 · Special Events

4378 · Zombie Walk/Trick or Treat 0 0 3,375

4310 · Annual Dinner

4312 · Raffle 0 0 1,390

4313 · Ticket Sales 0 0 12,900

4310 · Annual Dinner - Other 0 0 2,250

Total 4310 · Annual Dinner 0 0 16,540

4335 · Coast Walk 130 30 11,550

4340 · Community Events 0 3,429 7,713

4350 · Contributions Income 0 0 209

4370 · Heart of PB Rest Walk 70 0 9,485

4375 · Christmas on Crystal Pier 0 0 4,770

4376 · Holiday Parade 0 0 4,351

Total 4300 · Special Events 200 3,459 57,993

4320 · Beachfest

Action Sports 0 0 5,000

Artist Booth 3,255 2,595 20,567

Beer Garden 0 0 18,979

Community Group 0 0 511

Consessions 0 0 75

Fish Taco Challenge 0 0 17,170

Food booth 400 420 7,833

Merchant Booth 368 368 2,888

Sponsors 0 15,000 114,502

Total 4320 · Beachfest 4,023 18,383 187,525

4400 · Other Income

4440 · Membership Dues(Banks) 1,100 0 1,850

4460 · Merchandise 0 0 395

4470 · Miscellaneous Income 0 0 250

Total 4400 · Other Income 1,100 0 2,495

4410 · Banner District 1,125 0 1,125

4510 · Farmers Market 27,323 27,143 310,735

7010 · Interest Income 0 354 2,809

Total Income 42,926 56,975 806,645
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 9:23 AM

 07/27/26

 Accrual Basis

 Discover Pacific Beach

 Profit & Loss
 June 2026

.

Jun 26 Jun 25 Jul '25 - Jun 26

Gross Profit 42,926 56,975 806,645

Expense

6544 · Zombie Walk 0 0 12,643

6100 · Operating

6105 · Auto Expense 290 250 3,050

6110 · Bank Fees-CC/LF/Service 955 853 11,931

6120 · Building Repairs / Maint 0 0 0

6135 · Insurance-Liability 0 0 7,872

6155 · Meals 206 65 4,254

6156 · Training and Conferences 0 0 3,136

6160 · Office Supplies/Equip 1,038 870 7,415

6175 · Printing and Reproduction 334 285 3,925

6180 · Rent 1,672 1,736 20,262

6182 · Tax-Business 0 0 214

6185 · Telephone-Cell/Office 216 204 2,477

6190 · Utilities-GEW/Sanitation/Refuse 2,894 1,363 18,685

6195 · Payroll Expense

Staff-Executive Director 9,097 8,664 110,165

Staff-Admin Support 7,291 6,262 84,949

Employer Tax 2,112 2,002 26,511

Processing Fee 125 95 1,340

Insurance-Health 950 950 11,400

Insurance-Work Comp 0 438 2,367

Total 6195 · Payroll Expense 19,575 18,411 236,732

6199 · Miscellaneous 0 0 1,794

6205 · Accounting 1,596 1,760 25,894

6225 · Dues and Subscriptions 0 0 400

Total 6100 · Operating 28,776 25,797 348,041

6300 · Design & Improvements

6323 · Clean and Safe Program 10,693 6,100 78,197

6310 · Beach area community court 239 239 379

6315 · Farmers Market Expenses

6315-01 · FM - Wages 9,448 9,410 110,168

6315 · Farmers Market Expenses - Other 2,616 5,770 32,697

Total 6315 · Farmers Market Expenses 12,064 15,180 142,865

Total 6300 · Design & Improvements 22,996 21,519 221,441

6500 · Special Events Promotions

6210 · Annual Dinner 0 0 13,932

6515 · Coast Walk 100 0 831

6519 · Christmas on Crystal Pier 0 0 3,579

6520 · Holiday Parade 0 1,283 19,941

6540 · Heart Walk 0 0 892
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 9:23 AM

 07/27/26

 Accrual Basis

 Discover Pacific Beach

 Profit & Loss
 June 2026

.

Jun 26 Jun 25 Jul '25 - Jun 26

6510 · Beachfest

Beer Garden 0 0 8,964

City & County Fees 854 0 22,264

Entertainment 0 0 12,225

Equipment Rental 0 0 26,454

Kids 0 1,750 625

Marketing / Printing 0 0 13,781

Professional Orgainzers 0 0 28,391

Staging 0 0 26,102

Supplies and Misc. 23 22 2,067

T Shirts 0 0 4,448

Total 6510 · Beachfest 877 1,772 145,321

Total 6500 · Special Events Promotions 977 3,055 184,496

6600 · Outreach

6220 · Contributions 0 0 500

6235 · Election 0 0 1,274

6505 · Advertising - Marketing 0 44 5,695

6551 · Mixers 0 0 202

6615 · Business Development 22 0 1,460

6650 · Newsletter 322 275 3,298

6651 · Marketing & Promotions 1,579 0 3,263

6600 · Outreach - Other 699 0 864

Total 6600 · Outreach 2,622 319 16,556

Total Expense 55,371 50,690 783,177

Net Ordinary Income (12,445) 6,285 23,468

Net Income (12,445) 6,285 23,468
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 9:18 AM

 07/27/26
 Discover Pacific Beach

 A/R Aging Summary
 As of June 30, 2026

Current 1 - 30 31 - 60 61 - 90 > 90 TOTAL

Catamaran Resort 500 500

City of San Diego 1,342 1,342

Ecology Center 4,682 4,299 3,853 7,991 20,825

Filippis Pizza Grotto 1,000 1,000

Hyatt Vacation Club 3,500 3,500

San Diego Bayfest 1,125 1,125

San Diego Running Co 100 100

Vavi Inc 1,022 1,022

Walkabout 500 500

Winning Ways 2,000 2,000

TOTAL 6,907 4,299 5,500 3,853 11,355 31,914
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 9:20 AM

 07/27/26
 Discover Pacific Beach

 A/R Aging Detail
 As of June 30, 2026

Type Date Num Name Due Date Class Aging Open Balance

Current

Invoice 06/30/2026 2026-0630 Walkabout 06/30/2026 Other 500.00

Invoice 06/30/2026 2026-0630 San Diego Bayfest 06/30/2026 Other 1,125.00

Invoice 06/30/2026 2026-06FM Ecology Center 06/30/2026 Farmers Market 4,682.00

Invoice 06/30/2026 2026-0630 San Diego Running Co 06/30/2026 Other 100.00

Invoice 06/30/2026 2026-0631 Catamaran Resort 06/30/2026 Other 500.00

Total Current 6,907.00

1 - 30

Invoice 05/31/2026 2026-0531FM Ecology Center 05/31/2026 Farmers Market 30 4,298.50

Total 1 - 30 4,298.50

31 - 60

Invoice 05/19/2026 2026-0519BF Hyatt Vacation Club 05/19/2026 Beachfest 42 3,500.00

Invoice 05/19/2026 2026-0520BF Winning Ways 05/19/2026 Beachfest 42 2,000.00

Total 31 - 60 5,500.00

61 - 90

Invoice 04/30/2026 2026-0430FM Ecology Center 04/30/2026 Farmers Market 61 3,853.00

Total 61 - 90 3,853.00

> 90

Invoice 09/04/2025 2025-0904ZW Filippis Pizza Grotto 09/04/2025 Special Events 299 1,000.00

Invoice 10/02/2025 2026-CCSD City of San Diego 10/02/2025 Special Events 271 1,342.20

Invoice 10/16/2025 2025-1017BF Vavi Inc 10/16/2025 Beachfest 257 1,022.00

Invoice 11/30/2025 2025-1130FM Ecology Center 11/30/2025 Farmers Market 212 3,992.50

Invoice 12/31/2025 2025-1231FM Ecology Center 12/31/2025 Farmers Market 181 3,998.00

Total > 90 11,354.70

TOTAL 31,913.20
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 9:20 AM

 07/27/26
 Discover Pacific Beach

 A/P Aging Summary
 As of June 30, 2026

Current 1 - 30 31 - 60 61 - 90 > 90 TOTAL

AT&T 216 0 0 0 0 216

City of San Diego- Water Dept 0 73 0 0 0 73

Da-Le Ranch 1,249 0 0 0 0 1,249

EDCO Disposal Corporation 2,821 0 0 0 1,411 4,232

Herritage Family Farms 661 0 0 0 0 661

JR Organics 818 0 0 0 0 818

Onofre Farm 842 0 0 0 0 842

Platinum Event Rentals 0 0 0 0 3,496 3,496

R&L Farms 44 0 0 0 0 44

Rodney Kawano Farm 539 0 0 0 0 539

SG Bookkeeping Services, LLC 1,721 0 0 0 0 1,721

Shoreline Community Services 0 6,100 0 0 0 6,100

TOTAL 8,911 6,173 0 0 4,907 19,991
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Executive Director Monthly Report – Sunny Lee 
July 2026 

Committee Meetings 

• Discover Pacific Beach Board of Directors – July 7, 2026 

• Executive Committee – July 15, 2026 

• Fundraising Committee – July 15, 2026 

• Beach Area Community Court (BACC) Monthly Meeting – July 15, 2026 

• California Downtown Association Board of Directors – July 22, 2026 

• Small Business Advisory Board – July 28, 2026 

• Weekly Monday Staff Check-Ins 

• Staff 1:1 Meetings – Vanessa Bernal and Yatzil-Ha Felix Contreras 

Additional Meetings and Community Engagement 
July 1 

• Tim Pruessener – Past President Interview (Board History Project) 

July 4 

• Kelly, Crystal Ninja – Business Introduction 

July 7 

• Discover Pacific Beach Board Meeting 

July 8 

• Fatima Maciel – Office of Mayor Todd Gloria 

• Daniel O'Reilly – Ascend Plumbing 

July 9 

• Elvin Lai – Ocean Park Inn 

July 13 

• Todd Barnett – PB Run Club 

• Archana Sirohi – SoCal Social 

• Connie Leung – Pacific Beach Artist 

July 14 

• Vanessa Bernal – Staff 1:1 



July 15 

• Executive Committee 

• Fundraising Committee 

• BACC Monthly Meeting 

• Soul Grind Skate Shop – Business Visit and Instagram Reel 

July 16 

• Caryn Blanton – Shoreline Community Services 

• Brian Hileman – San Diego Tourism Authority 

• Yatzil-Ha Felix Contreras – Staff 1:1 

July 21 

• Margaret Kieffer – Fig Tree Café 

July 22 

• Savannah Stallings – Council District 1 

• California Downtown Association Board Meeting 

July 23 

• Rush Bowls – Business Visit and Instagram Reel 

• Leslie Muslera – Taconora 

July 27 

• Robbie Verna – Let's Rallie 

• Monday Staff Check-In 

July 28 

• Small Business Advisory Board Meeting 

Major Priorities and Projects 

• BeachFest Planning and Sponsorship Development 

• Heart of PB Restaurant Walk Planning 

• Holiday Event Planning 

• Business Outreach and Retention 

• Discover PB Ambassador Program Development 

• Board Education Initiative 

• Maintenance Assessment District (MAD) Exploration 

• Community Parking District Advocacy 



• Tourism Partnerships and Destination Marketing 

• Social Media and Business Storytelling Initiative 

• Farmers Market Operations 

• Marketing and Communications 

Accomplishments and Highlights 

• Expanded relationships with Pacific Beach businesses through one-on-one meetings and 

outreach. 

• Increased Discover Pacific Beach's business storytelling through on-location social media 

features. 

• Advanced planning for BeachFest, the Heart of PB Restaurant Walk, and holiday 

programming. 

• Continued the Board Education Initiative by interviewing former Board President Tim 

Pruessener. 

• Strengthened partnerships with the San Diego Tourism Authority and community 

organizations. 

• Continued leadership through the California Downtown Association and Small Business 

Advisory Board. 

• Continued staff coaching and leadership development through recurring one-on-one 

meetings. 

Executive Director Highlights and Strategic Progress 

• Shifted Discover Pacific Beach's outreach strategy toward proactive relationship building. 

• Expanded Discover Pacific Beach's digital storytelling through business spotlight videos. 

• Continued building tourism partnerships with regional organizations. 

• Advanced the Board Education Initiative through historical interviews. 

• Continued planning for the Maintenance Assessment District. 

• Prepared Discover Pacific Beach for a strong fall event season through sponsorship 

development, marketing, and business engagement. 
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