Discover Pacific Beach

Executive Committee Meeting Agenda
Date: June 17, 2026
Time: 9:30 a.m.
Location: Medina Art Studio, 4502 Cass Street Second Floor

Agenda

1. Call to Order and Introductions
Shylah Hales, President

2. Non-Agenda Public Comment
Public comment may be made on any non-agenda topic in the committee’s area of responsibility.
The Chair will call on those who wish to give public comment. (Public comments are limited to 2
minutes per speaker.)

3. Financial Reports and Budget Check-In
Todd Barnett, Treasurer

4. Advocacy Update
Sunny Lee, Executive Director

5. Executive Director Review update — Expectations
Shylah Hales, President

6. New Office Space Conversation
Shylah Hales, President

7. Business Outreach
Todd Barnett, Treasurer

8. June - Board Meeting Agenda Items
Sunny Lee, Executive Director

9. Action Items and Recommendations
Shylah Hales, President

10. Adjourn
Shylah Hales, President

THIS INFORMATION IS AVAILABLE IN ALTERNATIVE FORMATS UPON REQUEST.
To request an alternative format, or to request a sign language or oral interpreter for the meeting, please contact the Meeting Coordinator at least five
(5) working days before the meeting at (858) 273-3303 to ensure availability. Assistive Listening Devices (ALDs) are available for the meeting upon
request.



05-20 Discover PB Executive
Committee Meeting

Date: 2026-05-20 09:36:35
Location: The Duck Dive
Participants: S. Booth, T. Barnett, S. Hales, S. Lee

Meeting Notes

Financial Report and Budget Status

The March financial report was not reviewed at the previous meeting.
The plan is to approve the March financials at the June board meeting.
The April financial packet is not yet ready and may be approved
alongside the March report in June.

A significant budget concern is the difficulty in securing sponsorships
for upcoming events.

Sponsorship and Fundraising Challenges

The group is struggling to get sponsorship contacts from the board,
with one potential sponsor on hold until August.

Grant applications are being submitted to various sources, including
the county, as funding from the city (Arts and Culture, SBEP) is
unlikely. A $2 million request was sent to Senator Catherine
Blakespear for all business improvement districts.

Past sponsorships have come via board member connections,
returning sponsors (e.g., Taylor family, Diamond, Ocean Park Inn), and
new sponsors via the website.

Corporate sponsors with booths are being secured, with 2—3 confirmed
at $3,500 each.

The team discussed creating mid-level sponsorship packages

(1,000 —5,000) to attract more local businesses.

Shoreline Community Services Amendment

The amendment includes a gradual increase to the base agreement: a
$375 increase in July, followed by 4% annual increases for two years.

The agreement will be re-evaluated in 2028.

The amendment will be presented for approval at the next board
meeting.

Advocacy Update

Recent advocacy efforts at City Hall regarding the Small Business
Enhancment Program (SBEP) were well received by council members.
Sunny had a one-hour meeting with the mayor to discuss small
business support, Pacific Beach needs, and budget cuts.



Meetings are scheduled with Councilmembers Kent Lee and Raul
Campillo, with plans to meet all council members to discuss priorities.
There is still time for the public to submit written comments to the city
council regarding budget cuts to SBEP and arts programs.

Recent media attention has been drawn to budget cuts affecting
bathrooms in Mission Bay.

June Board Meeting Agenda and Logistics

The agenda will include approving the Shoreline Community Services
amendment.

A closed session will be held at the library to discuss recommendations
from the executive director’s review for Sunny and other Discover PB
members.

Two potential new board members, Josh and Jason, will be on the
agenda for a vote to fill a vacant seat and as an associate member,
respectively.

Fundraising Process and Accountability

A tracking tool (e.g., a shared spreadsheet) is needed to monitor who
has contacted which potential sponsors.
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05/29/26
Accrual Basis

Discover Pacific Beach

Balance Sheet
As of April 30, 2026

Apr 30,26 Apr 30,25 $ Change % Change

ASSETS
Current Assets
Checking/Savings
1000 - Discover PB Operating (4991)

1002 - Discover PB - Special Projects 84,517 131,012 (46,495) (35%)
1001 - Discover PB Savings 9,913 9,913 0 0%
1000 - Discover PB Operating (4991) - Other (84,980) (103,226) 18,246 18%
Total 1000 - Discover PB Operating (4991) 9,450 37,699 (28,249) (75%)
1008 - Paypal 3,380 4,348 (968) (22%)
1009 - Paypal - BACC 1,127 478 649 136%
1006 - Farmers Market # 6739 69,322 30,308 39,014 129%
1025 - Merrill Lynch 126,822 123,319 3,503 3%
1030 - Petty Cash 55 55 0 0%
Total Checking/Savings 210,156 196,207 13,949 7%
Accounts Receivable
1200 - Accounts Receivable 45,181 33,488 11,693 35%
Total Accounts Receivable 45,181 33,488 11,693 35%
Other Current Assets
Deposit - Rent 1,650 3,100 (1,450) (47%)
1499 - Undeposited Funds 857 0 857 100%
Total Other Current Assets 2,507 3,100 (593) (19%)
Total Current Assets 257,844 232,795 25,049 1%
Fixed Assets
Furniture & Equipment 16,734 16,734 0 0%
Leasehold Improvements 0 49,388  (49,388) (100%)
Accumulated Depreciation (13,013)  (13,013) 0 0%
Accumulated Amortization 0 (49,388) 49,388 100%
Total Fixed Assets 3,721 3,721 0 0%
Other Assets
Clearing Account 591 63 528 838%
Total Other Assets 591 63 528 838%
TOTAL ASSETS 262,156 236,579 25,577 11%
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
2020 - AP Farmers Market 1,887 5,810 (3,923) (68%)
2000 - Accounts Payable 18,171 28,188  (10,017) (36%)
Total Accounts Payable 20,058 33,998 (13,940) (41%)
Credit Cards
US Bank (143) (406) 263 65%
Total Credit Cards (143) (406) 263 65%
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05/29/26
Accrual Basis

Total Current Liabilities
Total Liabilities
Equity
1110 - Retained Earnings
3000 - Opening Bal Equity
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

Discover Pacific Beach

Balance Sheet
As of April 30, 2026

Apr 30,26 Apr 30,25 $ Change % Change

19,915 33,592  (13,677) (41%)
19,915 33,592  (13,677) (41%)
177,288 223,783  (46,495) (21%)
35272 35272 0 0%
29,679  (56,068) 85,747 153%
242239 202,987 39,252 19%
262,154 236,579 25,575 1%
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Accrual Basis

Discover Pacific Beach
Profit & Loss

Ordinary Income/Expense

Income

4430 - Clean and Safe Program
4110 - Grants

4115 - Beach Area Community Court
4120 - SBEP

4220 - BID

4250 - Parking District

4300 - Special Events

4378 - Zombie Walk/Trick or Treat
4310 - Annual Dinner

4312 - Raffle

4313 - Ticket Sales

4310 - Annual Dinner - Other
Total 4310 - Annual Dinner
4335 - Coast Walk
4340 - Community Events
4350 - Contributions Income
4370 - Heart of PB Rest Walk
4375 - Christmas on Crystal Pier
4376 - Holiday Parade

Total 4300 - Special Events
4320 - Beachfest

Action Sports

Artist Booth

Beer Garden
Community Group
Consessions

Fish Taco Challenge
Food booth
Merchant Booth

Sponsors

Total 4320 - Beachfest
4400 - Other Income

4440 - Membership Dues(Banks)
4460 - Merchandise

4470 - Miscellaneous Income

Total 4400 - Other Income

4510 - Farmers Market

7010 - Interest Income

Total Income

Gross Profit

April 2026

Apr 26 Apr 25 Jul '25 - Apr 26

0 0 2,255
2,004 15,220 54,570
1,144 500 12,044

0 0 17,297

16,273 14,055 134,554

0 1,051 0

0 0 5,875
1,390 0 1,390

0 0 12,900

0 0 2,250
1,390 0 16,540

905 2,140 1,030
2,571 0 8,570

0 0 209

0 0 9,415

0 0 4,770

0 12,759 4,351
4,866 14,899 50,760

0 0 5,000
1,771 0 16,787

0 0 18,979

0 0 511

0 0 75

0 0 17,170

420 0 6,855
368 0 2,520
0 0 109,002
2,559 0 176,899
0 0 1,008
0 0 395
0 0 250
0 0 1,653
28,224 26,122 254,677

0 340 2,809
55,070 72,187 707,518
55,070 72,187 707,518
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Discover Pacific Beach
Profit & Loss

April 2026
Apr 26 Apr 25 Jul '25 - Apr 26
Expense
6544 - Zombie Walk 0 0 12,643
6100 - Operating
6105 - Auto Expense 260 250 2,510
6110 - Bank Fees-CC/LF/Service 929 740 9,845
6120 - Building Repairs / Maint 0 918 0
6135 - Insurance-Liability 0 0 7,872
6155 - Meals 0 400 3,876
6156 - Training and Conferences 0 1,500 3,136
6160 - Office Supplies/Equip 911 678 4,951
6170 - Postage and Delivery 0 10 0
6175 - Printing and Reproduction 332 286 3,295
6180 - Rent 1,672 4,588 16,918
6182 - Tax-Business 0 0 189
6185 - Telephone-Cell/Office 220 603 2,042
6190 - Utilities-GEW/Sanitation/Refuse 1,484 1,359 12,970
6195 - Payroll Expense
Staff-Executive Director 9,646 8,664 91,971
Staff-Admin Support 7,564 6,293 70,397
Employer Tax 2,206 3,362 22,367
Processing Fee 125 95 1,090
Insurance-Health 950 950 9,500
Insurance-Work Comp 0 0 2,233
Total 6195 - Payroll Expense 20,491 19,364 197,558
6199 - Miscellaneous 0 0 1,963
6205 - Accounting 1,428 1,600 22,744
6225 - Dues and Subscriptions 0 0 400
Total 6100 - Operating 27,727 32,296 290,269
6300 - Design & Improvements
6323 - Clean and Safe Program 12,200 6,100 61,404
6310 - Beach area community court 0 0 140
6315 - Farmers Market Expenses
6315-01 - FM - Wages 9,551 8,083 91,922
6315 - Farmers Market Expenses - Other 247 2,895 25,409
Total 6315 - Farmers Market Expenses 9,798 10,978 117,331
Total 6300 - Design & Improvements 21,998 17,078 178,875
6500 - Special Events Promotions
6210 - Annual Dinner 278 520 13,932
6515 - Coast Walk 349 1,877 349
6519 - Christmas on Crystal Pier 0 0 3,579
6520 - Holiday Parade 0 12,759 19,941
6540 - Heart Walk 0 0 892
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Discover Pacific Beach
Profit & Loss

April 2026

Apr 26 Apr 25 Jul '25 - Apr 26

6510 - Beachfest
Beer Garden 0 0 8,964
City & County Fees 0 0 21,410
Entertainment 0 0 12,225
Equipment Rental 0 0 26,454
Kids 0 0 625
Marketing / Printing 0 0 13,481
Professional Orgainzers 0 0 28,391
Staging 0 0 26,102
Supplies and Misc. 0 44 2,043
T Shirts 0 0 4,448
Total 6510 - Beachfest 0 44 144,143
Total 6500 - Special Events Promotions 627 15,200 182,836
6600 - Outreach
6220 - Contributions 0 0 500
6235 - Election 0 0 1,274
6505 - Advertising - Marketing 0 0 5,695
6551 - Mixers 0 0 202
6615 - Business Development 909 0 1,438
6650 - Newsletter 226 245 2,701
6651 - Marketing & Promotions 600 0 1,384
6600 - Outreach - Other 20 0 20
Total 6600 - Outreach 1,755 245 13,214
Total Expense 52,107 64,819 677,837
Net Ordinary Income 2,963 7,368 29,681
Net Income 2,963 7,368 29,681

Page 5 of 8



1:08 PM Discover Pacific Beach

05/29/26 .
A/R Aging Summary
As of April 30, 2026

Current 1-30 31-60 61-90 >90 TOTAL

Alvy's World Smoke Ship 2,500 2,500
City of San Diego (Bid Reimb) 2,500 2,500
Diamond Parking - C 857 857
Ecology Center 3,853 4,072 3,213 7,991 19,129
Filippis Pizza Grotto 1,000 1,000
Gallo 16,424 16,424
Hotel Santa Clara, LLC 250 250
IPS Group, Inc. 1,000 1,000
Vavi Inc 500 1,022 1,522
TOTAL 3,853 5,072 6,213 30,044 45,182
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1:09 PM Discover Pacific Beach

05/29/26 .
A/P Aging Summary
As of April 30, 2026

Current 1-30 31-60 61-90 >90 TOTAL

AT&T 220 0 0 0 0 220
City of San Diego- Water Dept 73 0 0 0 0 73
Da-Le Ranch 512 0 0 0 0 512
EDCO Disposal Corporation 1,411 0 0 0 0 1,411
Herritage Family Farms 573 0 0 0 0 573
Josh Baesler 600 0 0 0 0 600
JR Organics 310 0 0 0 0 310
North Shore Printery 77 907 0 0 0 984
Onofre Farm 457 0 0 0 0 457
Platinum Event Rentals 0 0 6,991 0 0 6,991
R&L Farms 15 0 0 0 0 15
Rodney Kawano Farm 20 0 0 0 0 20
SG Bookkeeping Services, LLC 1,792 0 0 0 0 1,792
Shoreline Community Services 6,100 0 0 0 0 6,100
TOTAL 12,160 907 6,991 0 0 20,058
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1:10 PM Discover Pacific Beach

05/29/26 . i
A/R Aging Detail
As of April 30, 2026

Type Date Num Name Due Date Class Aging Open Balance
Current
Invoice 04/30/2026 2026-0430FM Ecology Center 04/30/2026 Farmers Market 3,853.00
Total Current 3,853.00
1-30
Invoice 03/31/2026 2026-0331AD IPS Group, Inc. 03/31/2026 Special Events 30 1,000.00
Invoice 03/31/2026 2026-0331FM Ecology Center 03/31/2026 Farmers Market 30 4,071.50
Total 1 - 30 5,071.50
31-60
Total 31 - 60
61-90
Invoice 01/31/2026 2026-01BID  City of San Diego (Bid Reimb) 01/31/2026 BID 89 557.03
Invoice 02/05/2026 2026-0205 Vavi Inc 02/05/2026 84 500.00
Invoice 02/28/2026 2026-02BID  City of San Diego (Bid Reimb) 02/28/2026 BID 61 1,942.97
Invoice 02/28/2026 2026-0228FM Ecology Center 02/28/2026 Farmers Market 61 3,213.00
Total 61 - 90 6,213.00
>90
Invoice 07/11/2025 2025-0711 Diamond Parking - C 07/11/2025 Special Events 293 857.00
Invoice 09/04/2025 2025-0904ZW Filippis Pizza Grotto 09/04/2025 Special Events 238 1,000.00
Invoice 09/04/2025 2025-0904BF Gallo 09/04/2025 Beachfest 238 6,000.00
Invoice 10/16/2025 2025-1017BF Vavi Inc 10/16/2025 Beachfest 196 1,022.00
Invoice 10/23/2025 2025-1023ZW Alvy's World Smoke Ship 10/23/2025 Special Events 189 2,500.00
Invoice 10/27/2025 2025-1027 Hotel Santa Clara, LLC 10/27/2025 Other 185 250.00
Invoice 10/29/2025 2025-1029 Gallo 10/29/2025 Beachfest 183 10,424.00
Invoice 11/30/2025 2025-1130FM Ecology Center 11/30/2025 Farmers Market 151 3,992.50
Invoice 12/31/2025 2025-1231FM Ecology Center 12/31/2025 Farmers Market 120 3,998.00
Total > 90 30,043.50
TOTAL 45,181.00

Page 8 of 8



Discover PB FY27 Executive Director Goals (Board-Directed)

Source: Compiled from the June 2026 Performance Review and Executive
Committee/Board recommendations and organized into goal categories.

Public Image & Business Engagement

Continue improving Discover PB's public image through positive business and
community-focused outreach.

Expand social media efforts to consistently highlight Pacific Beach businesses, events,
and community successes.

Showcase at least one Pacific Beach business weekly through social media content,
interviews, or business spotlights.

Continue producing informational videos that educate the community about Discover
PB while maintaining a positive and business-centered focus.

Offer ribbon cuttings and business recognition opportunities to all new or remodeled
businesses within Pacific Beach whenever possible.

MAD Planning & Strategic Initiatives

Increase delegation of operational and administrative tasks to allow more focused time
on MAD planning, property owner outreach, and long-term strategic initiatives.
Continue developing and implementing long-term strategic planning for the MAD
initiative.

Set dedicated weekly time aside for MAD planning, outreach to property owners, and
campaign development.

Include MAD campaign planning and implementation responsibilities in the Executive
Director role.

Organizational Structure & Leadership

Continue strengthening vendor accountability and follow-up processes through
improved project oversight and staff coordination.

Increase delegation to staff to improve organizational efficiency and leadership capacity.
Develop updated job descriptions reflecting evolving organizational responsibilities.
Support the transition of the Program Manager role into an Assistant Director
leadership position.

Operations & Administrative Excellence

Improve organizational systems and follow-through processes.

Ensure dates, meeting materials, and board packets are complete and accurate prior to
distribution.

Improve internal scheduling coordination and operational consistency.

Implement structured follow-up processes with staff and vendors.



Anticipate board questions and proactively prepare supporting information for
meetings.

Office & Organizational Presence

Work toward establishing a permanent Discover PB storefront or dedicated office
location within the district.

Develop posted office hours and staff availability schedules if a dedicated office space is
secured.

Continue evaluating front-facing office opportunities that can support meetings and
public visibility.

Future KPI Development

Participate in the development of organizational growth KPIs.
Track business engagement growth.

Track sponsorship revenue growth.

Track grant submission activity.

Track social media engagement and community outreach metrics.



Executive Director KPlI Framework — Discover Pacific Beach

[y

. Financial Sustainability (30%)

Increase total non-assessment revenue by an agreed-upon percentage.
Increase sponsorship revenue by an agreed-upon percentage.

Secure targeted grant, sponsorship, and partnership funding.

Operate within the approved annual budget.

Maintain or improve organizational reserve levels.

Meet quarterly financial performance targets.

. Organizational Growth (20%)

Maintain or increase business engagement and participation.

Increase associate memberships and stakeholder involvement.

Develop and maintain strategic partnerships.

Strengthen relationships with key community, business, and government stakeholders.

. Events & Programs (20%)

Successfully deliver all major events and programs within budget.
Meet event attendance goals.

Meet event sponsorship goals.

Maintain high-quality program delivery and community impact.

4. Advocacy & Community Impact (15%)

Ul

Maintain active relationships with elected officials and City departments.
Advance key policy and advocacy priorities.

Identify and secure external funding opportunities.

Represent Discover PB in local, regional, and industry leadership roles.

. Strategic Initiatives (15%)

Advance Maintenance Assessment District (MAD) exploration and formation
milestones.

Establish and support stakeholder and steering committees as needed.
Execute Board-approved strategic initiatives.

Position Discover PB for long-term organizational growth and sustainability.
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