Fundraising Committee Meeting Packet

Discover Pacific Beach

Date: January 7, 2026
Time: 11:00 AM
Location: Duck Dive, 4650 Mission Blvd.

Meeting Purpose
Prepare fundraising, sponsorship, pricing, and timeline recommendations for the next calendar
year of events and the upcoming fiscal year budget to inform the strategic planning meeting.

Desired Outcomes

e Fundraising targets by event for the next year

e Sponsorship structure and packaging recommendations
e Grant strategy priorities

e Budget and pricing guidance

e Registration and sponsorship timeline principles

Meeting Agenda

1. Framing the Planning Horizon
Set context for next calendar year events and next fiscal year budget.

2. Flagship Fundraiser: BeachFest
Discuss fundraising targets, sponsorship tiers, and grant reliance.

3. Halloween Programming Strategy
Confirm Trick-or-Treat focus, funding mix, and outreach expansion.

4. Holiday Programming Portfolio
Review Holiday Market, Christmas on Crystal Pier, and Holiday Parade for next year.

6. Sponsorship Packages and Sales Timeline
Set guiding principles for sponsorship packaging and timing.

7. Budget and Registration Timeline Guidance
Establish pricing lock dates and registration cutoff standards.

8. Wrap Up and Strategic Planning Prep
Summarize recommendations and next steps.



11-06-2025 Meeting: Fundraising Committee

Meeting Information

Date: 2025-11-06 11:22:05

Location: Duck Dive, 4650 Mission Blvd.

Participants: R. Winn, S. Hales, T. Barnett, K. Marcheschi, D. Rodger, S.
Lee, V. Bernal

Consolidated Meeting Summary

Beach Fest 2025: Budget, Grants, and Revenue

e Budget rebuilt due to incomplete prior accounting; consolidated from multiple
sources.

e Grants:

o State grant $40,000 across events; Beach Fest received $10,000.

o City of San Diego arts & culture grant ~ $13,000 this year (down
from $17,000 + $5,000 one-time last year).

o Anticipated 2025 shortfall of ~$10,000 unless new grants secured;
city and county applications in progress.

o Grant applications for FY2027 started (impacting Beach Fest 2026).

e Sponsorships:

o 2024 total sponsorships: $75,250 (goal: $45,000).
o Proposed 2025 goal: $80,000; evaluate adding a $25,000 “super”
tier above title.
o Target brands: Airbnb, VRBO, Uber, Lyft; interest from higher-tier
sponsors noted.
e Revenue opportunities:

o Action Sports vendors charged $2,500; San Diego Running
Company (SRC) paid $10,000 last year for Ocean Blvd usage;
2025 amount pending discussion. SRC typically settles post-event;
likely categorized as a donation to Beach Fest P&L.

o Beer garden revenue $15,000; estimated $7,000 lost due to SDFC
fan incident at 21+ gate. SDFC committed to make-good; initial
invoice also unpaid; follow-ups ongoing.

e Expense controls:

o Savings from DJs vs. bands in beer garden, no beer truck,
consolidated equipment invoices, reduced merch (t-shirts only),
reduced print ads, and sponsor-covered costs (e.g., SDFC
screens).

o Other reductions: ice truck, night flights, health permits.



o Event cost baseline this year ~$118,000; less than prior year due to
targeted reductions.

Conclusion:

e Expect ~$10,000 grant shortfall for 2025; offset via diversified grants and
increased sponsorship tiers.

e Pending receivables: SRC post-event contribution and SDFC make-
good/invoice settlement could materially improve revenue.

e Cost efficiencies are working; maintain lean procurement and sponsor
offsets.

PB Merchants and Revenue Classification
¢ Merchant revenue appears lower due to reclassification where sponsors
covered merchant expenses (e.g., Broken Yolk, Crack Shack).
e Open invoices to be reviewed; none observed at present.

Conclusion:

o Clarify revenue categorization between sponsorships and merchants;
verify open receivables.

Marketing Strategy and Analytics (Beach Fest focus; applicable across events)

e Shift spend from costly print (full-page ~1,000)todigital/
socialandprogrammatic“socialmirror”( 2,500) with attribute-based
targeting.

e Implement attendee surveys to identify discovery channels (Instagram,
TikTok, etc.).

e Review Instagram analytics; account shows growing engagement;
consider adding team support.

e Use Google Business pages for events and QR code tracking; proven
traffic impact.

Conclusion:

e Embrace data-driven marketing; reallocate budget to digital for improved
ROI; instrument surveys and analytics across events.

Zombie Walk & Trick-or-Treat: Costs, Funding, and Community Impact
e Estimated costs: permit $341; road closure equipment $3,000; police est.
$6,000 (final pending); total ~ $13,000 including purchases.
e Funding: $10,000 from a 40,000grant; 5,500 in sponsorships; minor
shortfall (200 —500) to Discover PB General pending final police invoice.

e Strong business participation and positive feedback; some businesses
closed early; goal to widen participation through outreach.



Conclusion:

e Event likely near $13,000; mostly covered by grant/sponsors; finalize
police invoice and update budget. Increase outreach to broaden business
involvement.

Future Halloween Format
e Bar crawl underperformed (low sales; competing crawls); decision to
cancel next year and focus on trick-or-treat.

e Preferred timing: Thursday before Halloween (adjust if midweek); aim for
early confirmation and communication.

Conclusion:

e Consolidate on high-impact trick-or-treat; lock date early and amplify
community-oriented engagement.

Holiday Market Planning
e Location: diamond lot across from Mavericks; single strip; cap at ~35
vendors (of 40 capacity) to allow stage/bounce house.

e Vendor focus: crafts and Christmas shopping; closed/packaged foods only
to support local restaurants.

e Bounce house: budget 600; exploreSanDiegoKidsPartyRentals(250—
400); implementdigitalwaivers; consider 5 per use as fundraiser; ensure
staffing and permits.

e Minimal need for vendor map; ensure clear signage for key features
(photo areas, etc.).

Conclusion:

e Proceed with crafts-forward market, bounce attraction with
waivers/permits, supportive signage, and restaurant-friendly food policy.

Christmas on Crystal Pier (Photos with Santa)

e Date/time: December 6, 2-5 PM.

e Pricing: $10/photo; digital delivery via email; 50% to photographer, 50% to
fundraiser.

e Santa provided by Crystal Pier; lighting cost split (Discover PB ~ $2,500 of
$5,000 total; vendor may change).

e Hot cocoa: seek sponsor (e.g., Spill the Beans); prefer simple, safe
volunteer setup (hot water + Swiss Miss + marshmallows).

e Expect 100+ groups; staffing required to manage service and crowds.

e Access control: volunteers and A-frame signage (“Photos with Santa
only—pier closed to pedestrians”).

Conclusion:



e Maintain format; secure cocoa sponsor/staffing, finalize lighting
vendor/cost, and implement crowd control.

Holiday Parade: Budget, Pricing, Registration, Safety
e Financials:

o Parade setup is externally covered; revenue-positive for the
organization.

o Revenue goals: $5,000 grant; $10,000 sponsorships; $2,500
wreaths; $5,000 entries; additional from games/sales.

o Holiday events bundled financially; organization funds Market and
Crystal Pier events.

e Pricing:

o Current: PB businesses $150; non-profit community $75; local PB
groups $50; $10 per additional vehicle.

o Early-bird/price increase post-Dec 1 discussed; likely defer to next

year due to current postings.
e Registration:

o Historically accept entries very late (even day-of). Aim to have most
locked a week prior; formal cutoff policy recommended for logistics
and safety.

e Safety:

o Prior incidents (alcohol, reckless driving, golf carts); improved last
year with organized club presence; need clearer protocols.

Conclusion:

e Parade remains a key revenue driver; refine next year’s pricing tiers/dates;
set firmer registration cutoffs; define and enforce safety policies.

Holiday Fundraising, Sponsorships, and Programming Adjustments

e Candyland holiday game underperformed; decision to cancel.

e Explore replacing with a holiday food drive (possibly Candyland-themed)
with simple mechanics (donation-for-stamp, optional ornament incentives).

e Sponsorship focus: attach visibility to Parade and Holiday Market
(banners, signage); target ~$10,000 to cover needs and generate surplus.

e Consider inviting SDFC to parade as a late add.

e “Shop Local” push aligned with Dec 6 events and Holiday Market via
social media; keep offers flexible.

Conclusion:



e Pivot from Candyland to a streamlined food drive; package sponsorships
around parade/market; coordinate Shop Local messaging for December
activations.

Additional Event Planning

e Discover PB Events Expo Mixer (Jan/Feb): engage businesses on annual
events/sponsorships early for budgeting and commitments.

e Casino Night venue decision pending (boat vs. ballroom): assess space,
sound, dance floor, attendee experience; review dates/options.

¢ North PB Restaurant Walk: move from February to April; avoid weekends;
consider weekday/all-day format balancing coffee shops and restaurants;
survey participants to finalize.

Conclusion:

e Host Events Expo early year; choose Casino Night venue based on venue
criteria and availability; recalibrate Restaurant Walk timing/format with
stakeholder input.

Street Banners and On-Site Signage

e Interestin a permanent banner wire for rotating event banners (Beach
Fest, Trick-or-Treat, Holiday Market); prior city denial—reapply with a
compliant plan.

e Expand use of digital marquee, A-frames, and decals for wayfinding and
promotion.

Conclusion:

e Pursue banner wire approvals and strengthen physical signage to
increase visibility.



2026 Event Budget Summary
High-level snapshot for board review. All figures rounded to whole dollars.

Event Revenue (S) Expenses (S) Net (S) Sponsorship
Goal

Annual Dinner $20,500 $13,728 $6,772 $5,000

North PB $15,000 $4,700 $10,300 SO

Restaurant Walk

Coast Restaurant $20,000 $4,700 $15,300 $5,000
Walk

Heart Restaurant $15,000 $4,700 $10,300 S0
Walk

Beachfest $176,278 $131,774 $44,504 $80,000
Zombie $20,000 $9,500 $10,500 $15,000
Christmas on $24,750 $19,150 $5,600 $10,000
Crystal Pier /

Holiday

Market/Parade

Total $103,276.00 $115,000




Event Snapshots for Next Year Planning

Beach Fest

e Primary annual fundraiser and signature community event.

e Largest budget and revenue opportunity.

e Relies on sponsorships, grants, and partner contributions.

e Committee to recommend fundraising target and tier structure.

Halloween Programming (Trick or Treat)

e Community focused family event.

e Grant supported with sponsorship fill.

e Opportunity to expand business participation.

e Committee to recommend fundraising expectations.

Holiday Market

e Community activation supporting local makers.

e Modest fundraising opportunity.

e Vendor fees, sponsorships, and optional attractions.

e Committee to recommend vendor pricing and add-ons.

Christmas on Crystal Pier

e Beloved holiday tradition.

e Reliable but limited fundraising.

e Photo fees and sponsorship offsets.

e Committee to confirm pricing and sponsorship targets.

Holiday Parade

e Consistent revenue generator.

e Strong sponsorship and entry fee potential.

e Safety and registration timing are critical.

e Committee to recommend pricing and deadlines.

Fitness Event

e New event —no revenue expectations

e Strong sponsorship and entry fee potential.

e Committee to recommend pricing and deadlines.
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