Fundraising Committee Agenda

November 6, 2025
11:00 a.m.
The Duck Dive
4650 Mission Blvd

Welcome/Introductions
Sign-In Request/Introductions

Non-Agenda Public Comment
o Limited to 2 minutes on any non-agenda items, items may be
referred to Board of Directors meeting or future agenda item

Agenda Items

All items are informational only
1. BeachFest—

a.

BeachFest 2025 fundraising wrap up

2. Zombie Walk and Trick or Treat

a.

Feedback

3. Holiday Events Planning

a.
b.
C.

Holiday Market / Christmas on Crystal Pier
PB Holiday Parade
PB Candy Land Shop Local Game

4. 2026 Events Calendar — Tentative

a.

oo o

@ o

Casino Night Gala — Thursday, March 19, 2026

North PB Restaurant Walk — Saturday, April 18, 2026

Coast of PB Restaurant Walk — Wednesday, May 20, 2026
Heart of PB Restaurant Walk — Wednesday, September 16,
2026

Pacific BeachFest — Saturday, October 3, 2026

PB Zombie Walk and Trick or Treat — Friday, October 30, 2026
Christmas on Crystal Pier — Saturday, December 5, 2026

PB Holiday Parade — Saturday, December 12, 2026

5. Next Meeting — January ?, 2025 |9AM (Schedule meeting prior to
strategic planning?)

Adjourn



10-22 Meeting: Fundraising Committee
Meeting

Date: 2025-10-22 09:07:14
Location: VentureBeach Cowork
Participants: S. Lee, R. Engstrom, S. Hales, D. Rodger, K. Marcheschi

Combined Summary

¢ Mission Beach Businesses and Associate Membership Outreach

o Active outreach to Mission Beach businesses to join Discover PB
as associate members.

o Interested prospects: Boardwalk Hotel (near Olive Cafe, bayside),
Single Fin (Mikey Beats), Sandbar.

o Goal: Expand associate memberships for funding and visibility.
Continued outreach encouraged.
e Garbage Can Lids Proposal and Funding
o Ongoing need for garbage can lids; prior grant not awarded.

o Existing city blue lids don't fit; estimated cost ~$8,000; not
previously budgeted.

o Potential to fund via improved Beach Fest revenue pending final
numbers; plan to include in next fiscal year budget and reapply for
grants.

o Caution advised about public mention before internal alignment.
e BeachFest Financials and Performance (with 2026 planning lens)

o Awaiting bookkeeper’s full accounting.

o Estimated profits: Fish Taco Contest ~$15,000; Beer Garden
~$15,000 (early service halt); potential SDFC offset of $7,000 for
shortfall.

o Conservative overall profit est.: ~$39,366; could reach ~$46,000
with SDFC. Original budget was ~$15,000; high-end scenario was
$70,000.

o Feedback: Limited beer variety caused minor refunds; Montucky
well received.

o Sponsor outcomes: Gallo, Airbnb reported strong value; interest in
bigger activations next year.

e BeachFest Two-Day Expansion Brainstorm
o Mixed support due to volunteer capacity and burnout concerns.
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Concept: Saturday main event; Sunday smaller, family-focused
(e.g., kids’ activities with Volo), ending ~3 PM; reduced footprint (no
community stage).

Ops: Shift scheduling, more board involvement, structured Friday
setup shifts (United fencing/port-a-potties).

Security/logistics: Overnight security available; vendors remove
valuables; Sunday pickups may add cost; some equipment typically
retrieved Monday.

Aim: Increase beach visibility; compare with other districts’ two-day
formats.

Next: Assess feasibility, permits, vendor logistics, and volunteer
support.

Partnerships and Funding Opportunities (SD Tourism Authority and TMD)

o

@)
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Engage SDTA: membership; invite Brian to board/retreat for
partnership/visibility.

Promote SDTA Accelerator to local businesses.

Explore TMD funding (<$99k) contingent on “heads in beds”; Beach
Fest is largely local; consider staycation tracking with hotel
partners.

Trick-or-Treat and Zombie Walk Updates

©)
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Trick-or-Treat: 40 businesses registered; street closure notices
increased participation; Karl continuing outreach.

Zombie Walk: Sponsors include Diamond Parking, Filippi’'s Pizza;
McDonald’s $500. Skechers targeted for partial ($3,000) after initial
$7,500 ask; shoe donation via Tap Fever considered.

Budget: Target sponsorship $6,000; current $4,000; expenses
~$16,000; shortfall $3,000 if target met, otherwise ~$5,000.

Plan: Solicit small donations ($100-$200) to close gap; introduce
participant/vendor fees next year.

Prizes: Multiple $50 gift cards; potential $2,500 graveyard sponsor
(Alvy’s World)

2026 Events Calendar and Holiday Communications

o

Calendar to be approved at strategic planning; items may be
added.

Holiday theme: “Candy” across parade, market, ornaments; assets
needed (lollipops, candy canes). Landing page live; Vanessa to
send comms.

Christmas on Crystal Pier (December 6)

o

o

2-5 PM photos with Santa; additional 11-5 time block noted—
needs coordination to avoid conflicts.

Wreaths program: Reduce storage; businesses keep their wreaths;
replacements as needed. Same price; new wreaths at $35 if
sourced (supply uncertain).



e Holiday Market in Diamond Parking Lot
o Test market space loaned by Shylah.
o Vendor recruitment ongoing; form live
e Small Business Saturday Game: Candyland
o Replaces last year’s bingo. One Candyland card for $10.
o Participants select businesses to visit; stamps collected
o Rewards: 5 stamps = sticker; 10 = business coupon; 15 =
ornament; 20 = entry for big prize.
o Runs 2-3 weeks starting Small Business Saturday; prizes awarded
before holidays.
e Wellness Event Concepts and Fundraising/Committee Participation
o Two concepts:
= Concept 1 (family/community, education focus): movement,
nutrition, mental health, e-bike/surf safety; mini “farm to
beach” market; free screenings; partner alley (YMCA,
hospitals, schools, Volo, local providers).
= Concept 2 (young active adult, high energy): dawn-to-dusk
fitness classes; cold plunge/sauna; healthy food village;
adaptogen mocktail lounge; brand activations (e.g., Yori,
Lululemon, Sun Bum); sunset DJ; “PB wellness passport.”
o Blended all-day model favored; build budget; present to executive
committee.
o Strengthen board participation in fundraising; consider committee
renaming to reduce intimidation; explore a finance committee.
o Send Doodle to improve meeting times; hold board accountable for
committee involvement.

¢ Night Market Concept
o Monthly Friday night market in Diamond lot; Brooklyn-style (funky,
artsy, interactive, unique food).
o Aim to serve alcohol; requires event and alcohol permits.
o Consider partial beer garden leveraging existing walls to cut fencing
costs.
o All-ages, evening-focused; spread events across months to
manage staff workload (avoid clustering in May).
e Halloween Future Ideas
o Enhance ambiance with spooky lighting, soundscape (speakers
down Garnet), projections/decals; $1,500—-$2,000 for speakers if
funds secured.
o Fundraising tactic: each person secures five businesses at $100.
o Explore hayride on Garnet if street closed; dog Halloween parade;
note added police/closure costs.
o Consider pairing Halloween activation with the Night Market in
future years.



e Staffing and Budget
o Raised $40,000 to date; potential to increase staff hours and
consider making “Fiel” full-time (context TBD).
o Strategic meeting will address fundraising for staffing and budget
planning.
o Emphasis on board ownership; avoid overburdening staff.
e Scheduling Next Meeting
o Nov 26 (day before Thanksgiving) unsuitable.
o S. Lee out starting Nov 18 for surgery (1 week off work, 6 weeks no
heavy lifting).
o Target early December despite being “dark”: proposed Dec 2, 9
a.m.; Doodle sent to executive committee.



2025 Beachfest Budget

Revenue 2024 Budget | 2024 Actual 2025 Budget | 2025 Actual
Grants| S 17,906.00 | S 33,906.00 [ S 23,948.00 | S 23,948.00
PB Merchants| S 4,000.00 | S 3,080.00 | S 4,000.00 | S 2,152.00
Action Sports| $ 15,000.00 [ § 12,500.00 | § 12,500.00 | $ 5,000.00
Artist Booth | $ 10,000.00 | $ 9,461.00 | $ 10,000.00 | § 14,655.00
Consessions | $  1,000.00 | $ 158.00 | $ 200.00 | $ 74.00
Fish Taco Challenge| S 11,000.00 | S 10,135.00 | S 15,000.00 [ $ 17,170.00
Food Booths | $ 6,000.00 | S 8,575.00 | $ 8,000.00 | $ 6,435.00
Sponsors | S 45,000.00 | S 40,366.00 | S 45,000.00 [ $ 75,250.00
Beer Garden| $ 25,000.00 [ S 14,182.00 | S 25,000.00 | $ 15,479.00
City Fees | S 10,000.00 | S 10,000.00 | $ 4,078.95 | S 4,078.00
Total $144,906.00 $142,363.00 $147,726.95 $164,241.00
|
Expenses 2024 2024 2025 2025
Event Activities
Beer Garden $ 15,200.00 | $ 2,370.00 | S 3,000.00 | $ 1,500.00
Fencing [ S  4,000.00
Ice/Ice Truck| $ 3,000.00 | S 2,370.00 | S 3,000.00 | S 1,500.00
Product/Mixers| $  1,200.00
Equipment| S  3,500.00
Furniture[ S  3,500.00
City and County Fees S 18,169.00 | S 18,189.00 | $ 18,189.00 | S 16,552.54
County Health | $ 2,200.00 | S 2,220.00 | S 2,220.00 | S 753.00
City Permits | $ 2,000.00 | S 2,000.00 | S 2,000.00 | S 1,810.54
Fire Marshall | S 200.00 | S 200.00 | 200.00 | S 220.00
SDPD | $ 13,769.00 [ S 13,769.00 | S 13,769.00 | $ 13,769.00
Entertainment $ 15,800.00 | $ 15,500.00 | $ 15,705.00 [ S 12,180.00
Beer Garden Stage | $ 5,700.00 | S 5,400.00 | S 5,400.00 | S 1,875.00
Main Stage | $ 10,100.00 | $ 10,100.00 | $ 10,305.00 | S 10,305.00
Equipnent Rental $ 25918.00 [ $ 30,143.00 [ $ 31,860.00 | $ 26,576.75
Event Equipment -
Furniture| $ 4,000.00 | S 7,630.00 | S 9,000.00 | $ 7,630.00
Fencing/Porta potties| S  6,500.00 | $ 8,060.00 | S 8,060.00 | S 7,932.00
Power/Light| $ 4,100.00 | $ 3,833.00 | S 4,100.00 | $ 2,977.97
Street Closure Equipment| $  6,500.00 | S 6,344.00 | S 6,500.00 | S  5,420.00
Walkie Talkies| $ 230.00 | $ 428.00 | S 500.00 | $ 371.00
Hotel Room| $ 2,088.00 | S 2,298.00 | S 1,200.00 | $ 2,245.78
Ambulance| S  2,500.00 | S 1,550.00 [ S  2,500.00
Kids S 3,000.00 | $ 1,215.00 | S 3,000.00 | $ 3,000.00
Supplies | S 500.00 | $ 90.00 | $ 500.00 | $ 500.00
Entertainment | $ 2,500.00 | S 1,125.00 | $ 2,500.00 | S 2,500.00
Marketing/Printing S 970000 (S 17,142.00 | S 11,000.00 | S 9,147.00
Merch| $ 3,500.00 | S 6,324.00 S 2,039.00
Marketing/Promotions -
Paid Ads| S 5,000.00 | S 7,136.00 | S 8,000.00 | S 3,250.00
Banners/signage| $ 1,200.00 | $ 3,185.00 | $ 3,000.00 | $ 3,858.00
S 497.00
Professional Organizers $ 20,000.00 | $ 19,415.00 | $ 20,000.00 [ S 22,753.00
Security | $ 17,000.00 [ S 17,415.00 | S 17,000.00 | S 19,905.00
Staff| S 3,000.00 | S 2,000.00 | S 3,000.00 | S 2,848.00
Staging S 24,000.00 | S 29,279.00 | $ 28,000.00 [ S 25,461.00
Stage | § 15,000.00 [ § 29,279.00 | $ 12,000.00 | $ 10,549.00
Sound | S 9,000.00 S 16,000.00 | S 14,912.00
Supplies and Misc. S 1,00000 S 4,00500|S 1,000.00 | S 1,200.00
Video Production S 1,200.00
Total Expense $ 132,787.00 | $ 137,258.00 | $ 131,754.00 | $ 118,370.29
Net Income $12,119.00 $5,105.00 $15,972.95 $45,870.71




2025 Holiday Budget
Revenue 2025 Budget | 2025 Actual
Grants| S 5,000.00 | S 5,000.00
Sponsors | $ 10,000.00
Wreaths [ S 2,500.00
Parade Entries| S  5,000.00
Holiday game participants| S 1,250.00
holiday game sales| S 1,000.00
Total $24,750.00 $5,000.00
Expenses 2025 2025
Event Activities
City and County Fees S 550.00 | S 570.00
County Health | S -
City Permits | S 350.00 | S 350.00
Fire Marshall | S 200.00 | S 220.00
SDPD
Entertainment S 2,500.00 | S -
Music | $  1,500.00
Kids| S 1,000.00
Equipnent Rental $ 3,700.00 | $ -
Event Equipment -
Furniture
Fencing/Porta potties| S  1,200.00
Christmas Lights| S 2,500.00
Street Closure Equipment
Walkie Talkies
Hotel Room
Ambulance
Kids S 500.00 | S -
Supplies | S 500.00
Marketing/Printing S 7,500.00 | $ -
Merch
Marketing/Promotions -
Paid Ads| $ 3,000.00
Banners/signage| $  3,000.00
ornament| S  1,500.00
Professional Organizers S 900.00 | S -
Security
Staff| S 900.00
Staging S 2,500.00 | S 2,725.00
Stage & Sound [ S 2,500.00 [ S  2,725.00
Sound
Supplies and Misc. $ 1,000.00
Total Expense $ 19,150.00 | $ 3,295.00
Net Income $5,600.00 $1,705.00
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