Pacific Beach Community Parking District FY2025 Annual
Plan, Budget, and Five-Year Outlook

About the Pacific Beach Community Parking District

Pacific Beach’s CPD was created to address parking availability and demand, budget for and
implement transportation solutions, and identify mobility alternatives within the context of
Pacific Beach’s Eco-district principles of Climate, Resilience and Equity. A portion of the revenue
from paid parking within the CPD may be used to implement solutions such as parking lots,
parking structures, valet parking, parking/transportation signage and related extraordinary
landscaping and maintenance.

CPD Annual Plan and Budget Purpose

In accordance with Council Policy 100-18, annually, each Community Parking District (CPD) shall
develop, through community input, and recommend to the City Council an Annual Plan and
Budget. The plan is stipulated to include information regarding community input, a fiscal year
budget, a five-year outlook budget, narrative describing individual projects proposed by the
CPD, and metrics for tracking goals and performance.

The narrative and accompanying tables, below, represent the FY2025 Annual Plan and Budget
for the Pacific Beach CPD.

Community Input

Community input is obtained and incorporated into the management of the CPD by hosting
monthly public meetings, conducting surveys, maintaining a website with parking district
information, and publishing online newsletters with articles on parking issues. Information can
be viewed at http://www.pbparking.org.

CPD FY25 Annual Plan

The following narrative details individual projects, proposed by the CPD for this fiscal year,
within the subcategories of increasing parking supply, managing parking inventory, managing
parking demand and enhancing utilization, and other improvements or activities.



Managing Parking Demand and Enhancing Utilization

Pacific Beach - Beach Bug

A goal stated in the PB Community Plan is to “reduce traffic congestion by
increasing the efficiency, economy, and attractiveness of public transit” (City of San
Diego, 1995, p. 7). Meter revenues will be used to further this goal by providing
residents and visitors with new mobility options to safely travel around PB, including
a convenient way to reach the new light rail station. The Shuttle is identified in
Council Policy 100-18 as possible expenditure of meter revenue: “community
shuttles or circulator systems within the boundaries of the Community Parking
District.” SANDAG and the City worked together to provide start-up funding for the
shuttle program to provide transportation to Mid-Coast Trolley users and others into
and around Pacific Beach. The Pacific Beach CPD will continue to monitor utilization
and analyze the strength of the program.

Pacific Beach — Pathways Project

The PB Pathways Committee is dedicated to enhancing pedestrian mobility and
bikeways in Pacific Beach through a comprehensive study of the community. The
committee aims to conduct a thorough analysis of the current infrastructure,
identifying areas that require improvement and evaluating the existing pedestrian
and biking networks. Through collaboration with residents and businesses the
committee seeks to gather valuable insights and feedback to understand the specific
needs and preferences of the community. Using this information, the PB Pathways
Committee will develop tailored programs and initiatives aimed at promoting safer
and more accessible pedestrian pathways and bikeways. The goal is to create a
community-centric approach that not only addresses current challenges but also
fosters a sustainable and vibrant environment for pedestrians and cyclists in Pacific
Beach.

FY25 Budget, and Five-Year Outlook

The CPD annual budget generally consists of four types of expenditures;
personnel, operations, outreach, and individual project costs. Tables 1 through 3,
located at the end of the report, show the FY2025 overall budget, the FY2025
individual project cost breakdown, however does not provide a 5-Year budget as at
this time the meters have been installed for only 3 months and an accurate
projection cannot yet be forecasted.
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